KIRKLEES HEALTH & WELLBEING BOARD

MEETING DATE: 29/06/2023

TITLE OF PAPER: Kirklees Health & Wellbeing Strategy (KHWS) Approach

1. Purpose of paper
To refresh and confirm approach of Kirklees Health and Wellbeing Strategy Updates

2. Background

The Health & Wellbeing Board (HWB) is responsible for the implementation of the
Kirklees Health & Wellbeing Strategy (KHWS). The following provides clarification on the
approach to providing updates on the implementation of the KHWS and delivery against
its priorities to the HWB.

The HWB previously asked for a in depth update on one priority (rotating) and briefer
summary updates on the other two priorities to be provided at each HWB meeting. The
Board expressed concern that there wouldn’t be sufficient oversight if updates weren’t
provided at each meeting.

3. Proposal
At each HWB meeting there will be a KHWS agenda item with the following sub items:

KHWS
e Update on the implementation of the KHWS and related developments
e In depth update on one priority (rotating each meeting)
e Summary updates for the other two priorities

The general update on the implementation of the KHWS may include, for example,
reference to the development of the website, launch of the self assessment tool, how
partners are implementing, monitoring and reporting on work associated with the
strategy, engagement activity associated with the KHWS etc.

The in depth update on the one priority will include:

e A general overview of work under the priority and optional area(s) to highlight in
detail

e Successes

e Challenges

e Requests for support

The two summary updates will be brief, it is suggested they are limited to one slide each.
They may include:

e A general overview
e Anarea to highlight
e Successes

e Challenges

e Request for support




Updates on the priorities will be presented by leads working on the priorities (except in
exceptional circumstances). Given the range of colleagues and partners involved and
breadth of work under each priority those presenting the updates may vary by meeting.

4. Financial Implications
None

5. Sign off
Richard Parry, Strategic Director for Adults and Health

6. Next Steps
Continue the approach to KWHS updates

7. Recommendations
Note and confirm the approach

8. Contact Officer
Alex Chaplin Strategy and Policy Officer
Jo Hilton-Jones Public Health Manager




